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Két qua khao sat liy y kién phan héi vé
cac hoat dong ciia Nha trwong nim hoc 2022 - 2023

Thyc hién K& hoach sé 81/KH-DHSPKTND ngay 04 théng 7 nam 2023 ciia Nha
trudng vé viée td chirc lay y kién phan hoi vé& cac hoat dong ctia Nha trudng nam hoc 2022-

2023, cong tac to churc thue hién va két qua dat duoc, nhu sau:

I. MUC PiCcH

Thu thap thong tin 14y v kién phan hdi vé cac hoat dong cia Nha trudng nham muc
dich ghi nhan nhitng y kién khach quan ctia Can b, giang vién, nhan vién vé c4c hoat dong
cua Nha truong trong nam hoc. Qua dé, gitip Ban Giam hiéu va lanh dao cac don vi c6
thém co s& dé nhan xét, danh gia vé chuong trinh dao tao, doi ngli can b giang day
(CBGD), co sé vat chit va cac hoat dong khac ctia Nha truong. Tir d6, 6 ké hoach cu thé,
tmg budce nang cao chat luong dao tao trong Nha trudng, dap Gng nhu cau ngudi hoc va
nhu ciu nhan luc cho x4 hoi.

IL. YEU CAU

- Quan triét Can b, giang vién, nhan vién hiéu rs muc dich, y nghia trong viéc cung
cap thong tin theo phiéu ddnh gia do Ban Té chuec trién khai thue hién cung cép.

- Y kién nhén xét ciia Cén b, giang vién, nhan vién phai dugc xtr ly khach quan,
trung thuc va duge st dung ding muc dich.

III. CONG TAC CHUAN BI

1. Cong cu va ndi dung liy y kién

- Cong cu dénh gid: St dung mau phiéu khéo sét cac hoat dong ctia Nha truong do
Nha truong ban hanh. Noi dung phiéu dénh gid gdm 12 tidu chun véi 79 tidy chi (TC).

+ Tiéu chuan 1: V& tim nhin, st mang, gié tri van ho4 va triét ly gido duc

+ Tiéu chuén 2: V& té chie bo mdy, nhan sy va quan ly.

+ Tiéu chuan 3: V& c4c chinh séch dao tao, nghién ctru khoa hoc va phuc vu cOng déng.

+ Ti€u chuan 4: Tai chinh va co s§ vat chét.

+ Tiéu chuin 5: Quan hé déi ngoai - Hop tac qubc té.

+ Tiéu chuan 6: Heé thdng dam bao chat lugng bén trong
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+ Tiéu chuan 7: Tuyen sinh va nhap hoc

+ Tiéu chuan 8: Hoat dong giang day va hoc tép

+ Tiéu chuan 9: Hoat dong nghién ctru khoa hoc va s¢ hitru tri tué

+ Tiéu chudn 10: Hoat dong két nbi va phuc vu cong dong

+ Tiéu chudn 11:Két qua tai chinh va thi trudong

+ Tiéu chudn 12: Panh gi4 su hai long dbi véi tinh than trach nhiém, thai do phuc

vu ctia can bo, chuyén vién tai cac phong ban chirc nang.

- Mbi tiéu chi duoc danh gia theo thang do 5 mtre d9, cu thé:

Mirc do danh gia

1

2

3

4

5

R4t khong hai long/

Hoan toan khong déng y

Khong hai long/

Khoéng dong y

Phan van/

Pdng y mdt phan

Hai long/
Déng y

RAt hai long/

Rt dong y

2. Hinh thire khio sat: Khao sat online bing cach giri duong link phiéu héi dén

tirng d6i tuong khao sat.

3. Pbi twong lay y kién: Can b, giang vién, nhan vién dang lam vi€c tai truong.

4. Cong cu phan tich so liéu

St dung phan mém x 1y dit liéu SPSS 20.0 va phén mém Excel.

5. Thoi gian thye hién: T ngay 03+ 31 thang 7 ndm 2023,

IV. KET QUA KHAO SAT

1. Théng ké phiéu khio sat

TT Khoa, phong, trung tim S6 phiéu iy ?hféu Ty 1€ Ghi chu
tra loi

1. | Phong T chire-Hanh chinh 13 8 61,54%
2. | Phong Ké toan - Tai chinh 4 4 100%
3. | Phong Dao tao 9 9 100%
4. | Phong Quan tri- Thiét bi g 8 100%
5. | Phong Cong tac sinh vién 10 10 100%
6. | Phong TTr- DPBCL 3 3 100%
7. | Phong KH &HTQT 7 2 100%
8. | Khoa bi¢n-Dién tur 36 32 88,89%
9. | Khoa Co khi 73 22 95,65%




S6 phiéu

TT Khoa, phong, trung tim S6 phiéu bk g Ty lé Ghi chi
ra loi
10. | Khoa CNTT 21 19 90,48%
11. | Khoa Kinh té 11 10 90,91%
12. | Khoa GDBC 24 24 100%
13. | Khoa SPKT g 7 100%
14. | Trung tdm Thuc hanh 11 11 100%
15. | Trung tam BT, BD 3 3 100%
Tong 185 172 95,16 %
2. T(Z)ng hgp két qua khao sat cac tiéu chuin
2.1.Duwong link két qud khdo sdt theo tirng don vi
https://docs.google.com/forms/d/1tgOHNI43 W-iqo-
WGTS5TxwWWveaXTH8JCILjhRtOZhY0/edit#responses
2.2. Két qua khdo sdt cdc tiéu chuin
2.1.1. Tiéu chudn 1: V& tam nhin, sir mang, gid tri véin hod va triét Iy gido duc
NoOi dung khéo sat véi 3 tiéu chi
Ty 1€ %
Tiéu chi
Muacl | Mic2 | Mic3 | Mac4 | Mac5
1.St mang, tdm nhin, triét ly gido duc va
gia tri vin hoa cta Trudong phu hop véi
) ) ) L ... 0.00 1.16 303 80.23 13,37
chu truong, chinh sach ctia Dang va Nha
nude vé phat trién Gido duc nghé nghiép.
2.St mang, tdm nhin, triét ly gido duc va
gia tri van hoa cta Truong phu hop véi
i T gt .. 10.00 0.58 8.72 69.77 20.93
chién lugc phét trién kinh té xa hoi cia
dat nuéce, dia phuong.
3.0ng/Ba co dong y voi str mang, tim
nhin, triét ly gido duc va gid tri van hoa | 0.00 0.58 9.88 76.74 LAT9
cua Truonghién nay?
Trung binh 0.00 0.77 7.94 79.58 i3, 70J

Nhin chung, d6i ngii can bd, giang vién, nhan vién déu nhét tri v&i cac tiéu chi khao
sat v€ tim nhin, sir mang, gia tri viin hod va triét ly gido duc ctia Nha truong. Ca 3 tiéu chi

khao sat déu co két qud danh gia cao véi téng muc 4 va muc 5 dat trén 85%.

2.1.2. Vé t6 chirc bé mdy, nhan sw va quan ly



Noi dung khao sat véi 8 ti€u chi

Ty 18 %
Mic 1 | Mic 2 | Mic 3 | Mirc 4 | Mire 5

Tiéu chi

4.Co chu to chitc bd mdy cua Nha
truong hién nay phu hop va hoat don
; .Ag ¥ p 'I, " - 0.58 0.58 16.86 | 76.16 5.81
¢6 hiéu qua theo diing chirc ndng, nhi€ém

vu va quyén han quy dinh cua phép lut.

5.Doi ngii can bo, giang vién, vién chirc
B Sale I o4 : 0.00 1.16 15.12 | 68.60 15.12
hién tai dap ung dugc yéu cau nhiém vu

6.Nha truong c6 van ban quy dinh vé
quy trinh, ti€u chi tuyén dung va lua
il s | 20 1.74 0.00 5.81 81.98 | 10.46
chon doi ngli can bo, GV, nhan vién dap

g cac quy dinh hi¢n hanh

7 Nha truong xdy dung va pho bién céc
tiéu chi tuyén dung, dé bat, bd nhiém va
5 g i o 1.16 0.00 10.46 | 79.07 9.30
sdp x€p nhan su ro rang, dap Gmg nhu

cau cong tac

8.Tiéu chudn ning luc ctia cdc nhom can
bo, gidng vién va nhan vién dugc Nha
. _ ) 1.74 0.00 7.3 B1.39 9.30
truong xdy dung ding quy dinh cua

phép ludt, dam bao dat chét luong cao.

9.Nha trudong da xdy dung va thuc higén
t6t ké hoach dao tao, bdi dudng va phat
trién chuyén mon ctia doi ngii cdn bo, | 1.16 0.58 17.44 73.83 6.98
giang vién, nhan vién ddp tmg quy mo

phat trién cua Nha truong.

10.Doi ngii can bd, gidng vién, nhén
vién dugc tao diéu kién tham gia cac hoi
. AR MR 0.00 16.28 | 75.00 8.14
thdo chuyén mon, tham gia tdp huan veé

chuyén mon, nghiép vu

11.Nha truong c¢6 chinh sach khuyén
khich va tao diéu kién hd tro can b, giang | 0.58 0.58 14.53 74.42 9.89

vién, vién chirc hoc tip ning cao trinh do

Trung binh 0.94 0.36 13.01 76.30 9.37

Phén da can b, giang vién, nhan vién c6 phan hoi tich cuc doi voi tiéu chuén khao

sat vé td chirc bd mdy, nhan sy va quan ly. O céc ti€u chi 6,7,8 cd két qua danh gia tong
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mtc 4 va 5 dat trén 85%. Tuy nhién, & mot sé TC ty 1& danh gia & mie 3 trén 15%. Cu thé:

TC4:16.86%, TCS: 15.12%, TC9: 17.44%, TC10: 16.28%

Bén canh do, con c¢6 mot sb y kién sau:

- Can hoan thién va tinh gon b0 may nhan su va quan ly (09/172 y kién).

- Can sém thanh 1ap hoi ddng truong (03/172 v kién).

2.1.3. Vé cdc chinh sdch dao tao, nghién citu khoa hoc va phuc vu céng dong

Noi dung khao sat vdi 4 tiéu chi

Ty 1€ %
Tiéu chi

Mirc1 | Mitrc 2 | Mirc 3 | Mirc 4 | Muc 5

12.Nha truong da xdy dung va ban hanh
ddy du cAc chinh sich vé dao tao, nghién | 0.58 | 0.58 | 15.70 | 74.41 | 8.72

ctu khoa hoc va phuc vu cong dong.

13.Céc chinh sach vé dao tao, nghién ctru
khoa hoc va ph ong dong dam ba
PO TG TR e BORS SERE PR DAY ssw o] | d0s el Cnias
phu hop vé6i céc cht truong ctia Pang,

quy dinh cua Nha nudec.

14.C4c chinh sach vé dao tao, nghién ctru
khoa hoc va phuc vu cong déng dam béo

. N _ Ly 0.58 0.00 10.46 | 80.81 8.14
phu hop véi st mang, muc tiéu chién

luoc cua nha truong

15.Viéc thuc thi cac chinh sach vé dao
tao, nghién ciu khoa hoc va phuc vu
cong dong ctia Nha truong dam bio

] ) ) K X 0.58 1.16 14.53 | 76.16 7.56
khach quan, chinh xéc, cdng bing cho
can bd vién chuc cia Trudng theo quy
dinh.

Trung binh 0.58 0.43 12.79 77.32

8.87
&

Da6i véi tiéu chuan khdo sat vé céc chinh sich dao tao, nghién ctru khoa hoc va phuc

vu cong dong da sd can bo, gidng vién, nhan vién ¢6 phan hdi tich cuc & cac TC: 13 va TC
14 v6i két qua dénh gi4 tong muc 4 va S dat trén 85%. Tuy nhién, & mot sb TC: 12 véi
15.70% ¥ kién danh gia & muc 3.

Bén canh nhitng dénh gia trén con c6 mot sb y kién sau:

- Nha truong nén c6 quy dinh day du, ro rang va quy doi gio linh hoat vé hoat dong
phuc vu cong déng, NCKH (07/172 y kién).



6

- Can tao diéu kién thudn loi hon va ¢6 chinh sach ho trg dong vién cho gidng vién
nghién ctru khoa hoc, viét bao (06/172 y kién).
2.1.4. Tai chinh va co' so vdt chdt

No6i dung khéo sat voi 8 tiéu chi

TV 18 %
Mirc 1 | Mic 2 | Mie 3 | Mic 4 | Mige 5

Tiéu chi

16.Nha truong thuc hién cong khai minh
bach cbdng tac lap ké hoach tai chinh, | 0.58 0.00 15.12 i 9.30

phan bd va quan ly thu chi tai chinh

17.Cong tac phan bo tai chinh dap tng co
ban nhu ciu tai chinh phuc vu hoat dong
e ] L 0.58 0.58 2326 | 6802 | 750
dao tao, nghién ctru khoa hoc va phuc vu

cong dong.

18.Duong giao thong ndi bd; hé th6ng
dién; cép thoat nudce, xua ly nude thai,
chét thai; thong gid; phong chay chia
) - i ! 1.74 11.08 | 32.56 | 30.38 4.07
chay... dap tng nhu cdu dao tao, san
xuét, dich vu, sinh hoat; dugc bao tri, bao

dudng theo quy dinh.

19.Hé thong phong hoc, phong thi
nghiém, xuong thuc hanh, phong hoc
chuyén mon hoa... dugc st dung dang
quy dml}, dam bdo qU}f ch.uén xdy dung, - 1105 | 3256 | 5058 | 4.07
tiéu chuan co s¢ vat chat hién hanh va cac
yéu cau cong nghé cta thiét bi dao tao,
déap tng duge nhu cau dao tao, NCKH va

phuc vu cong dong.

20.Hé théng quan tri mang, quan tri thiét
bi cOng nghé thong tin va co s ha tang
thong tin (Hé thong internet, wifi...) cua
nha iuﬁifg hoat d%f)ng ¢o hiéu qua, dap S s ki S
ung nhu cdu giang day, lam viéc va
NCKH.

21.Thiét bi, dung cu dao tao dap ung

danh muc va tiéu chuén thiét bi toi thiéu
i muc?/ i aing P 1.74 1.74 18.02 | 70.35 8.14
theo yéu cau dao tao, dugc bo tri hop 1y,

an toan, thuan tién cho viée di lai, van




Ty 1€ %
Tiéu chi

Mirc 1 | Mirc 2 | Mie 3 | Mikrc 4 | Mure 5

hanh, bao dudng va to chirc huéng dan
thuc hanh; ddm bao cac yéu clu su pham,
An toan lao dong, v¢ sinh cong nghiép,
vé sinh moi trudong; ¢6 hd so quan 1y rd

rang, dugc sir dung ding cong nang.

22.Trudng co thu vién dién ti, diy du
ngudn hoc liéu, c¢6 phong may tinh va ndi
mang Internet dédp (mg nhu cdu tra ctu,

G - ol 058 | 407 | 2267 | 6744 | 523
truy cap thong tin, tai li€u, phuc vu tot cac
hoat dong dao tao. nghién ciru khoa hoc

va phuc vu cong dong.

23.T6 chire hoat dong, hinh thurc phuc vu
ha thu vién Truong pht hop véi nhu ciu
G kR L i 116 | 0.00 | 18.02 | 7326 | 7.56
tra clru cua gidng vién, vién chac va

nguoi lao dong.

Trung binh 1.30 4.14 24.35 | 63.66 | 6.54

Nhin chung, phén Ién gidng vién, nhan vién c6 su hai long voi tiéu chuan khéao
sat vé tai chinh va co sé vat chat véi ty 1€ trung binh dat 63,66%. Tuy nhién, mot sd
giang vién, nhén vién danh gia ¢ mire do 3 trén 15% véi cac TC khéo sat. Cu thé: TC16:
15.12%, TC17: 23.26%, TC18: 32.56%, TC19: 32.56%, TC20: 32.56%, TC21: 18.02%,
TC22; 22.67%, TCZ3: 18.02%,

Bén canh do6, con ¢c6 mot so v kién sau:

- Can stra chita phan san nha A1, san ky tic xa, stra chita hé théng may chiéu, quat,
hé théng mang wifi tai cdc phong hoc, hé théng chiéu sang, voi nudc & cdc nha vé sinh
(25/172 y kién).

- B6 sung céc luan vin ludn an ctia sinh vién, gido vién Ién thu vién, tim ngudn ngan
sach xdy dung thu vién dién tr, cin tim kiém thém ngudn tai chinh ngoai hoc phi va thuc
hién cdng khai, phan bé va quan ly thu-chi tai chinh (04/172 y kién).

2.1.5. Quan hé doi ngoai - Hop tdc quoc té

No61 dung khao sat véi 3 tiéu chi.

. A 0
Ticu chi i
Mic1 | Mikc2 | Miac3 | Mikc 4 Mire 5




24. Cong tac quan hé dbi ngoai ctia Nha
trudOng da phat huy hiéu qua trong viéc
RN e EVIRC) 116 | 349 | 2791 | 6163 | 581

thuc hién tdm nhin, s&r mang va cac muc

tiéu chién lugce theo nhiém vu phat trién.

25. Cong tac quan hé dbi ngoai clia Nha
truong ngay cang dugc d6éi moi, mo
rong hop tac toan dién theo hudng qubc | 1.16 4.07 30.23 59.30 325
té hoa trong linh vuc dao tao va nghién

ctru khoa hoc

26. Noi dung hop tac qubc té trén linh
vuc dao tao va nghién cuu khoa hoc phu
e it ) . 0.58 2 27.30 68.37 6.39
hop véi yéu cau dao tao ciia Nha truong

gén voi cac bén lién quan.

Trung binh 0.97 3.30 28.49 61.43 5.81

Pa s can bo, giang vién, nhan vién c6 phan hoi hai long dbi véi tiéu chuan khao
sat vé Quan hé doi ngoai - Hop tdc quéc té. Trung binh ty 1é danh gia tong murc 4 va 5 dat
67.24%. Tuy nhién, & mot $6 TC con ¢6 ty 1& danh gia & muc 3 trén 15%. Cu thé: TC 24:
27.91%, TC 25; 30.23%,1C 26: 27.33%.

Bén canh do, con cd y kién sau:

- Nha trudong nén day manh hon hoat dong hop tac véi céc truong dai hoc trong
nudc va quéc té, hop tac voi doanh nghiép, lién két dao tao véi cac nude khac (22/172 y
kién).

- X4y dung co ché dong vién cac can bo, giang vién gioi thiéu cdc mdi quan hé ddi
ngoai trong va ngoai nudc cho Nha truong; can m& rong quan hé hop tac gan voi nhu cau
[inh vuc ctia dbi tac v6i tha tuc tdi gian nhét (02/172 y kién).

2.1.6. Hé thong dam bdo chat liwrong bén trong

Noi dung khao sat voi 4 tiéu chi

TV 18 %
Mive 1 | Mt 2 | Mie 3 | Mirc 4 | Mige S

Tiéu chi

27 Nha truong da xdy dung va thiét lap
duoc mang ludi dam bao chét lugng hoat

sl Gk g 08081 558 | 0.00 | 13.95 | 7849 | 6.98
dong hiéu qua theo chirc nang, nhiém vu

dugc phan cong.

28.Nha trudng da xdy dung va ban hant
8. Nha truong da xay dung va ban hanh 0.00 0.00 930 81.98 )

hé théng van ban quy dinh vé céc hoat




dong DBCL va cac huéng dan thuc hién

dé hd tro hiéu qua cho cong tac quan ly.

29.Lanh dao nha trudng rit quan tAm dén
t6 chire thuc hién ké hoach tu dénh gia va
chuén bi cho viéc dénh gia ngoai (cong
tac kiém dinh, dénh gia chat luong co sé

gido duc/chuong trinh dao tao).

0.00

0.58

1.96

81.98

9.88

30.Nha truong coi trong viéc quan ly
thong tin dam bao chat luong gido duc la
diéu kién tét dé hd tro cong tac dao tao,
nghién ctru khoa hoc va phuc vu cong

dong.

0.58

0.00

o )

7907

6.98

Trung binh

0.29

0.14

11.04

80.38

8.14

Da s6 can b, gidng vién, nhan vién c6 phéan hoi tich cuc ddi véi tiéu chuan khao sat
vé He thong dam bao chat lugng bén trong. Tat ca céc tiéu chi déu c6 két qua dénh gia tong
muc 4 va 5 dat trén 85%.

Bén canh d6, con c6 v kién sau:
- Cuing cb va nang cao hé thng dam bao chét lugng (10/172).

- Nha truong can c6 ké hoach, bd tri du ngudi ¢6 chuyén mon dé nghién ctu, tap
hudn, tu van vé cac hoat dong dam bao chét luong, can sém hoan thanh cOng tac dénh gia
ngoai chat lvong co sé dao tao dai hoc (03/172).

2 1.7 Tuyén sinh va nhdp hoc

Noi dung khao sat v4i 4 tiéu chi

ie ) Ty 1€ %
Tiéu chi
Mirc 1 | Mirc 2 | Mike 3 | Miic 4 | Mie 5
31.Nha truong da xdy dung ké hoach
tuyén sinh va trién khai tuyén sinh c6 | 0.58 1.16 31.39 | 6105 581
hi¢u qua
32.Cong tac tuyén sinh va nhap hoc cuia
Nha truong duge phd bién rong rai trén
. PNV T | 0.00 2.33 2095 651 v 1188
cac phuong tién thong tin dai ching mot
cach hiéu qua dé6i véi cong dong.
33.Nha truong da xdy dung cic tiéu chi, .
| chi tiéu tuyén sinh r5 rang, theo quy dinh | e A i -
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Tiéu chi

TV 18 %

Muc1 | Mac2 | Mic3 | Mirc 4 | Mire S
cho ting CTDT; Cac hinh thtc thi
tuyén/xét tuyén phit hop, theo quy dinh.
34.C4c chinh sach vé tuyén sinh ctia nha
. i : S o RO 1.16 IS Yaal [ClaD
trudng ro rang, minh bach va cé hi¢u qua
Trung binh 0.14 1.16 16.86 | 71.66 | 10.17

Céc can b0, giang vién, nhan vién déu hai long dbi véi tiéu chuan khao sét vé Tuyén
sinh va nhdp hoc. C6 2 TC 33, 34 ¢o ty 1€ phan hdi & mirc 4 va 5 dat trén 85%. Riéng TC
33 dat ty 18 rét cao v6i 98.26%. Tuy nhién, & mot s6 TC con lai ty 1€ danh gid & mic 3 trén

15%. Cu thé: TC 31: 31.39%, TC 32: 20.93%.

Bén canh do, con c6 y kién dong gop:

- Cén ddy manh, ting cuong tuyén sinh, ddy manh viéc quang bd hinh anh cua Nha
truong ra xa hoi, trén céc kénh VTV, tham gia cac hoat dong phong trao trong sinh vién,
gitip do tu van trong phét trién nghé cho hoc sinh trung hoc pho théng, tao nhiéu hoat dong

cho sinh vién, xdy dung tich xanh cho Kénh tuyén sinh (20/172 y kién).

- Nha trudng nén ¢ co ché khuyén khich rd rang va hop ly hon déi véi viée tinh

chi tiéu tuyén sinh (02/172 ¥ kién).

2.1.8. Hoat dong gidng day va hoc tdp

Noi dung khao sat voi 9 tiéu chi

Tieu chi

TV 18 %

Mire 1

Mire 2

Mue 3

Muac 4

Muec 5

35.Nha truong dam bao thuc hién bién
soan, ban hanh chuong trinh dao tao, cac
moén hoc/hoc phan ¢6 sy dong gop va

phan hoi cua cac bén lién quan.

0.00

1.16

10.46

79.65

8.72

36.Nha truong dinh ky danh gid, cai tién
chuong trinh dao tao, cac moén hoc/hoe
phan ¢6 su dong gop, phan hoi va dap

rng nhu cédu cua cac bén lién quan

0.00

0.00

13.95

79.65

6.39

37.Nha trudong dam bao viéc phan cong
ddi ngdl giang vién ¢6 du trinh do chuyén
mbn, nang luc nghiép vu su pham va kinh

nghiém gidng day t6t dé thuc hién nhiém

|vu day hoc cho ngudi hoc.

0.58

0.00

g.14

Vil Fek

11.63
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Tiéu chi

Ty 18 %

Mire 1

Mire 2

Mire 3

Mikrc 4

Mic 5

38.Nha truong ludn t6 chirc tot viée giam
sat, theo d6i va danh gia chit lvong hoat
dong day hoc cua giang vién, can bd,
nhan vién Nha truong theo quy dinh cla

Nha nude.

0.00

0.00

6.39

83.14

10.46

39.Nha truong tao dung mdi truong dé
cac hoat dong day hoc thuc déy viéc hoc
tap sudt doi duge t6 chire phu hop, dat

chuan dau ra.

0.58

0.00

19a

[EA

8.14

40.Nha trudong da quan tim dau tu hé
thong danh gia chat luong hoc tap cua
can bg, nhan vién Nha truong phu hop

diéu kién Nha truong.

0.58

1.16

9.88

81.39

6.98

41.Hé théng danh gia chat lugng hoc tap
cua Nha truong da phat huy tac dung tich
cuc, hiéu qua d6i vai viee giang day, hoc

tap cua giang vién va ngudi hoc.

0.58

1,16

1311

76.74

6.39

42 Nha truong ludn quan tam, to chire tot
cac hoat dong phuc vu; hd tro can bo,
nhén vién Nha truong hoc tép, gitp cdn
bd, nhén vién Nha truong hung thu, yéu

thich hoc tap va hoc tap c6 chit lugng.

0.58

1.74

17.44

73.26

0.98

43 Nha truong ludn quan tam, to chire tdt
cdc hoat dong phuc vu va hd tro can bo,
nhén vién Nha truong hoc tap thong qua
viée két ndi voi doanh nghiép cho can bd,
nhén vién Nha truong trai nghiém mo
hinh san xuét, tham quan thuc té, thuc tap
lao dong truc tiép... theo yéu cau cong
tac dao tao c6 chét luong.

0.58

0.58

1337

11.32

.14

Trung binh

0.39

0.64

12.01

78.74

8.20

Dai véi hoat dong giang day va hoc tip, da sé can b0, gidng vién, nhan vién cé phan
héi rét tét. Ty 1€ trung binh dénh gid & muc 4 va 5 dat trén 86.94%. Trong d6, mot sb tiéu
chi ¢6 ty 1& phan hoi rat tdt, cu thé: TC 37: 91 .28%, TC 38: 93.6%, TC 39: 86.05%, TC 40:
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88.37% va TC: 85.46%. Tuy nhién, ¢ mot s& TC con co ty 1é danh gia & muc 3 trén 15%.

Cu thé: TC 41: 15.11%, TC 42: 17.44%.

Bén canh d6, con mot s6 y kién dong gop:

- Cung cép day du va kip thoi vat tu cho SV thue tép, thuc hanh (03/172 v kién).

- Nha truong can quan tim hon nita nguyén vong cua sinh vién, k& hoach giang day,

hoc tap can linh hoat tao diéu kién thuan lgi cho ngudi hoc (02/172 y kién); dbi moi phuong

phép giang day va quan ly sinh vién t6t hon (01/172 y kién); nén chia s6 luong sinh vién

hoc thuc hanh trén 01 ca nho hon 15 sinh vién dé c6 hiéu qua (01/172 y kién); can c6 ké

hoach phat trién cac phong hoc sd, nang cip phan mém (03/172'y kién).

2.1.9. Hoat dong nghién citu khoa hoc va s& hitu tri tué

Noi dung khao sat voi 15 tiéu chi

Tiéu chi

TV 18 %

Mure 1

Mic 2

Muc 3

Muc 4

Mic S

44.Chinh sach khuyén khich hoat dong
KHCN ctia Nha truong hién nay da phu
hop; Quy dinh vé khi luong gio NCKH
va cach quy doi gio cho GV da hop Iy

1.16

3.48

23.23

68.02

4.07

45.San phéim clia cac hoat dong NCKH
ctia GV gop phan nang cao chét luong

day va hoc

0.58

0.58

18.86

74.42

796

46.SV tham gia NCKH c¢ thdi d, thanh

tich hoc tap tot hon

0.00

0.58

19.18

7208

8.14

47 Hoat dong NCKH cua SV da giup SV
tang k§ nang trinh bay va tu duy phan

bién

0.00

0.58

11.63

80.23

7.56

48.Céc san pham ctia hoat dong SV
NCKH c6 thé phat trién thém dé tmg

dung rong rai

0.58

2.35

23.26

pE.lT

4.07

49 Nha truong da quy dinh day du vé

céc loai hinh cong bo khoa hoc.

0.00

0.00

13,70

78.49

5.81

50.Cac quy ché, quy dinh lién quan dén
cong tdc quan ly khoa hoc cta Nha

truong hién nay day du.

0.00

116

12.79

79.83

6.39

51.Quy trinh, thu tuc trién khai thuc hién

cac nhiém vu KHCN cta Nha truong

dam bao cho viéc trién khai thuan loi.

0.00

18.02

T

6.39




Tiéu chi

Ty 18 %

Mikrc 1

Mike 2

Mirc 3

Mirc 4

Mibc 5

52.Can b0 quan ly KHCN va cac c4 nhan
lién quan c6 ho tro tich cuc, tao diéu kién

trién khai thuc hién céc nhiém vu KHCN

0.00

0.58

12241

78.48

8.72

53.Nha truong da thiét 1ap duoc cac mbi
quan hé véi céc to chire, doanh nghiép
trong hoat dong NCKH va cac hoat dong
hop téc trong NCKH dé dua lai nguén thu
cho Nha truong

0.58

4.65

3023

59.30

823

54.Cén b0, giang vién nghiém tuc, trach
nhiém trong viéc thuce hién cac nhiém vu

khoa hoc, cong nghé

0.00

0.58

20.93

69.18

9.30

55.Nha truong da phan bd ngén quy phu

hop cho tirng loai hoat dong nghién ciru

0.00

0.58

2442

68.60

6.39

56.Cac san pham, két qua nghién ctu
dong gop quan trong trong viéc nang cao
chét luong giang day, thiét bi day hoc va

thue tién sén xuat

0.00

0.58

18.02

74.42

0.98

57.Nha trudng da ban hanh ddy du céc
viin ban quy dinh vé cOng tac quan ly, bao
ho cac phat minh, sang ché, ban quyén va

két qua nghién cuu.

0.00

116

15.70

77191

3.23

58.Nha truong da to chic phd bién,
hudng dan, hd trg cho can bo, gidng vién

cac quy dinh vé quyén s hitu tri tué.

0.00

1.74

13.37

7781

6.98

59.Cong tic ra soat, danh gia tai san tri

tu¢ dugc Nha truong thuc hién dinh ky

0.00

1.16

20.93

13.23

4.65

60.Nha truong da thuc hién tét cong tac
bao ho tai san tri tué cho can bd gidng

vién

0.00

1.74

19.18

5:81

Trung binh

0.17

1.30

18.68

73.53

6.42

Nhin chung, da sb cén bd, gidng vién, nhén vién c¢6 phan hoi tich cuc ddi véi tieu
chuén khéo sat vé hoat dong nghién ctru khoa hoc va s§ hitu tri tué. Trung binh dénh gi4 &
omirc 4 va 5 dat 79.95%. Trong do, mot s tiéu chi ¢6 ty 1¢ phan hdi t5t, cu thé: TC 47:
87.79%, TC 50: 86.04%, TC 52: 87.2%. Tuy nhién, ty 1€ trung binh danh gia & mtrc 3 con
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cao, chiém 18.68%. O mot s6 TC ¢o ty 1& danh gia & mirc 3 trén 15%, cu thé: TC 44:
23.25%, TC 45: 18.86%, TC 46: 19.18%; TC 48: 23.26%, TC 49: 15.7%, TC 51: 18.02%,
TC 53: 30.23%, TC 54: 20.93%, TC 55: 24.42%, TC 56: 18.02%, TC 57: 15.7%, TC 59:
20.93%, TC 60: 19.18%.

Bén canh d6, con ¢d y kién dong gop:

- Nha truong can co giai phap, tao diéu kién, khuyén khich hoat dong nghién ctru
khoa hoc (08/172 y kién).

- Nha trudng can diéu chinh gio NCKH cho phtt hop thyuce té, can quy doi gio NCKH,
bai bao theo quy dinh (02/172 y kién), cin thanh toan tién vat tu cho cac dé tai NCKH da
dugce béao vé (01/172 y kién), can don gian héa thu tuc nghiém thu, thanh toan dé tai (01/172
y kién); can ddy manh hon nita cac hoat dong NCKH gan két v6i doanh nghiép dé tiang
ngudn thu cho nha trudng (01/172 y kién).

2.1.10. Hoat dong két noi va phuc vu cong dong

No6i dung khao sat voi 6 tiéu chi

Ty 1€ %
Muacl | Mac2 | Mace 3 | Mac4 | Muac S

Tiéu chi

61.Nha truong da c6 cac chinh sach, ké
hoach két ndi va cung cdp cac dich vu
2 K o : 0.58 0.58 11.04 | 81.39 6.39
phuc vu cdng dong tuan thu cac quy dinh

clia phap luat

62.Céc loai hinh va khéi luong tham gia
vao hoat dong két ndi va phuc vu cong
: : " Rl 1.74 15.70 | 7358 | 638
dong, dong gop cho xd hoi cua nha

truong da dang, phong phu

63.Céc hoat dong két noi cong d‘éng va
dict huc vu cong dong cua nha

G PRl s R *1 058 | 058 | 2093 | 72.09 | 581
truong duge thuc hién thuong xuyén va

c6 hiéu qua

64.Cac hoat dong két ndi cong dong va
dich vu phuc vu cong (1611g cua nha
trudng da c6 nhitng tac dong tich cue dbi | 0.00 1.74 | 13.95 | 7732 | 6.97
v61 doi ngli can bo, GV, nhan vién va

nguoi hoc

.Céc hoat dong két ndi cong dong va
65.Cac hoat dong két no1 cong dong v 0.00 LA 918 | 73.83 593

dich vu phuc vu cong dong cta nha
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Ty 1€ %
Tiéu chi
Mirc 1 | Mic2 | Mice 3 | Mirc 4 | Mire 5

truong da dem lai nhiéu déng gbp cho xa
hoi
66.Cac hoat dong két nbi cong dong va
dich vu phuc vu cong d@)ng da goép phﬁn
thuc hién duge tdm nhin, st mang, triét | 0.00 1.74 12,21 79.65 6.39
ly gido duc va gia tri van hoa cia nha
truong

Trung binh 0.29 1.35 15.50 | 76.64 | 6.19

Pa s can bo, giang vién, nhan vién c6 phan hdi tich cuc dbi véi tiéu chudn khao sét
vé hoat dong két ndi va phuc vu cong déng. Trung binh danh gia & @ mac 4 va 5 dat 82.83%.
Danh gia & & mirc 3 & mot sb tidu chi chiém trén 15%. Cu thé TC 62: 15.7%. TC 63:

20.93%, TC 65: 19.18%.

Bén canh do, con ¢ y kién déng gop:

- Cén ddy manh va nang cao hoat dong két ndi va phuc vu cong dong (08/172 y

kién).

- Da dang hoa céc hinh thic phuc vu cdng d@)ng: tao san choi STEM, thu vién sach
tré em, tao két nbi doanh nghiép...(06/172 y kién).

2.1.11. Két qua tai chinh va thi fruong

No61 dung khao sat véi 3 tiéu chi

Tiéu chi

TV 18 %

1 Mire 1

Miic 2

Mire 3

Mic 4

Mikce 5

67.Két qua va cac chi s tai chinh cia
hoat dong dao tao, NCKH va phuc vu
cong dong duoc nha truong thuc hién

cong khai

0.00

1.16

15.20

76.16

6.97

68.Két qua va cac chi sd tai chinh cua
hoat dong dao tao, NCKH va phuc vu
cong déng cua nha truong 1a rd rang, phu
hop véi quy md, pham vi hoat dong va
thue té cia nha truong

0.00

1.16

16.28

75.58

6.98

69.Két qua va cac chi sb thi truong cua
hoat dong dao tao, NCKH va phuc vu

cong dong dugc nha trrong thuc hién

0.00

0.58

16.86

76.16

5.81
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Tiéu chi

Ty 18 %

Mire 1 | Mac 2 | Mie 3 | Mire 4 | Mirce 5
cdng khai, rd rang, phtu hop vdi nang luc
va diéu kién hoat dong ctia Nha truong
Trung binh 0.00 0.96 16.28 | 75.96 | 6.58

Da s0 can b, giang vién, nhan vién cé phan hoi tich cuc doi véi tiéu chuén khao sat

vé két qua tai chinh va thi truong. Trung binh danh gia ¢ & muc 4 va S dat 82.54%. Tuy

nhién, danh gid & & mac 3 con chiém ty 1¢& trung binh 1a 16.26%. Cu thé TC 67: 15.7%,

TC 68: 16.28%, TC 69: 16.86%.

Bén canh do6, con co y kién dong gop:

Can diy manh hoat dong tai chinh va m& rong thi truong (02/172 'y kién); xem xét,

dénh gia cu thé hon vé két qua va cdc chi so thi trudng (01/172 y kién); can phan bo tai

chinh cho hoat dong nghién ctru khoa hoc (03/172 y kién).

2.1.12. Ddnh gid sw hai [ong doi voi tinh than trdach nhiém, thai do phuc vu cua can

bo, chuyén vién tai cdc phong ban chirc nang

Noi dung khao sat voi 9 tiéu chi

Tiéu chi W
Mie 1 | Mac 2 | Micc 3 | Mac 4 | Mic S
70.Phong Dao tao 0.00 1.74 11.04 | 7965 7A5
71.Phong Khoa hoc - Hop téc qudc té 000 | 058 | 8.14 | 81.39 | 9.88
72.Phong Thanh tra & DPBCL 0.00 0.00 8.14 81.97 9.88
73.Phong Cong tac sinh vién 0.00 0.00 1046 | 7732 | 12,20
74 Phong T6 chiic - Hanh chinh 0.58 0.58 323 84.88 8.72
75.Phong Quan tri Thiét bi 0.58 0.58 16.86 | 74.41 o
76.Phong Ké toan Tai chinh 0.00 0.00 % 84.88 123
77.Trung tam dao tao boi dudng 0.00 1.74 8.14 79.65 | 10.46
78.Trung tAm Thuc hanh 0.00 1.74 1046 | 77.91 9.88
Trung binh 0.13 0.77 9.56 80.23 | 9.30

Da s6 can b, giang vién, nhan vién c6 phan hoi rat tot doi véi tiéu chuan khao sat

vé Panh gid sy hai long doi véi tinh than trach nhiém, thai do phuc vu ctia can bd, chuyén

vién tai cdc phong ban chirc ndng. Trung binh danh gid ¢ ¢ muc 4 va 5 dat 89.53%. Hau
hét TC c6 ty 16 danh gia rét cao. Cu thé: TC70: 87.2%, TC71: 91.27%, TC72: 91.85%,
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TC73: 89.52%, TC T4 93.6%, TCT5: 88.33%, TCT6; 9243%:; TCTT: 90.11%, TCTE;
87.79%. Duy nhét ¢c6 TC 75 danh gia & mirc 3 con chiém 16.86%.

Bén canh do, con ¢6 y kién dong gop:

- Bao dudng, stra chita hé théng dién nudce, may chicu tai cac phong hoc, thuc hién
mua ban vt tu phuc vu thuc hanh can duge trién khai som, sb luong vét tu day da theo

yéu cau (18/172 y kién).
V. KET LUAN

Tdéng quan, cc mit hoat dong ctia nha trudng déu nhan dugc phan hdi va danh gia
tich cuc tir cdc can bo, giang vién va nhan vién. Két qua khao sat cho thdy, da phan nguoi
dwoc khao sat déu dong y vdi cac ndi dung vé: tdm nhin, st mang, gia tri ¢dt 161 ctia Nha
truong, cac hoat dong dao tao, nghién cru khoa hoc, méi truong lam viéc, tinh than trach

nhiém, thai d¢ phuc vu cua céc chuyén vién cac phong ban.

Tuy nhién, van con mot sd ndi dung can dugc xem xét, bd sung, cdi thién, mot so
hang muc cin stra chita va hd tro tot hon:
- Can hoan thién va tinh gon b may nhéan sy va quan ly (09/172 y kién).

- Can sém thanh 14p hoi ddng truong (03/172 v kién).

- Nha trudong nén c6 quy dinh day du, ro rang va quy ddi gio linh hoat vé hoat dong
phuc vu cong déng, NCKH (07/172 y kién).

- Can tao diéu kién thuan lgi hon va ¢6 chinh sach ho trg dong vién cho giang vién
nghién ctru khoa hoc, viét bao (06/172 y kién).

- Cén sira chita phdn san nha A1, san ky thc x4, stra chira hé théng may chiéu, quat,
hé¢ thong mang wifi tai cac phong hoc, hé thong chiéu sang, voi nudc & cac nha v€ sinh
(25/172 y kién).

- BO sung cac luén van ludn an cta sinh vién, gido vién lén thu vién, tim nguon ngan
sach xdy dung thu vién di¢n tr, can tim kiém thém ngudn tai chinh ngoai hoc phi va thuc
hi¢n cdng khai, phan bo va quan ly thu-chi tai chinh (04/172 y kién).

- Nha truong nén day manh hon hoat dong hop tac véi céac truong dai hoc trong
nudce va quoc te, hop tac véi doanh nghiép, lién két dao tao véi cac nude khac (22/172 y
kién).

- Xy dung co ché dong vién céc can b, gidng vién gidi thiéu cac mdi quan hé ddi
ngoai trong va ngoai nudce cho Nha truong; can mé rong quan hé hop tac gan v6i nhu cdu

[inh vuce cua doi the v6i thi tuc t6i gian nhit (02/172 v kién).

- Cung ¢d va ning cao hé thong dam bao chit luong (10/172).
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- Nha truong can ¢6 ké hoach, bo tri du nguoi ¢6 chuyén moén dé nghién ctu, tap
hudn, tu van vé cac hoat dong dam bao chat lugng, can sém hoan thanh cong tac danh gia

ngoai chét lugng co s& dao tao dai hoe (03/172).

- Can day manh, tdng cuong tuyén truyén tuyén sinh, day manh viéc quang ba hinh
anh cua Nha truong ra xa hdi, trén cac kénh VTV, tham gia cac hoat dong phong trao trong
sinh vién, gitp do tu van trong phat trién nghé cho hoc sinh trung hoc pho thong, tao nhiéu

hoat déng cho sinh vién, xdy dyng tich xanh cho Kénh tuyén sinh (20/172 ¥ kién).

- Nha truong nén ¢ co ché khuyén khich ro rang va hop Iy hon dbi véi viée tinh
chi tiéu tuyén sinh (02/172 ¥ kién).

- Cung cdp day du va kip thoi vat tu cho SV thuc tap, thue hanh (03/172 y kién).

- Nha trudng cdn quan tim hon nita nguyén vong ctia sinh vién, ké hoach giang day,
hoc tap can linh hoat tao diéu kién thuén loi cho ngudi hoc (02/172 vy kién); ddi méi phuong
phép giang day va quan ly sinh vién tot hon (01/172 ¥ kién); nén chia sb luong sinh vién
hoc thuc hanh trén 01 ca nhé hon 15 sinh vién dé ¢6 hiéu qua (01/172 y kién); can ¢o ké
hoach phat trién cac phong hoc sd, nang cip phan mém (03/172 y kién).

- Nha truong can ¢ giai phap, tao diéu kién, khuyén khich hoat dong nghién ctu
khoa hoc (08/172 y kién).

- Nha trudng can diéu chinh gio NCKH cho phu hop thuc té, can quy doi gio NCKH,
bai bao theo quy dinh (02/172 y kién), can thanh toan tién vat tu cho cac dé tai NCKH da
duogc bdo vé (01/172 y kién), can don gian hoa thu tuc nghiém thu, thanh toan dé tai (01/172
y kién); can ddy manh hon nita cac hoat dong NCKH gan két voi doanh nghiép dé tang
ngudn thu cho nha trudng (01/172 ¥ kién).

- Cin ddy manh va nang cao hoat dong két ndi va phuc vu cong dong (08/172 ¥
kién).

- Ba dang hoa cac hinh thiic phuc vu cdng d‘éng: tao sdn choi STEM, thu vién sach
tré em, tao két ndi doanh nghiép...(06/172 ¥ kién).

- Can ddy manh hoat dong tai chinh va mé rong thi truong (02/172 y kién); xem xét,
danh gia cu thé hon vé két qua va cac chi s thi truong (01/172 ¥ kién); cAn phan bo tai
chinh cho hoat dong nghién ctru khoa hoc (03/172 y kién).

- Bdo dudng, stra chita hé théng dién nudc, may chiéu tai céc phong hoc, thuc hién
mua ban vat tu phuc vu thuc hanh can duoc trién khai sém, sé lugng vat tu déy du theo

yéu cau (18/172 y kién).
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VI. PHUONG HUONG KHAC PHUC TRONG NAM HQC TOI

- Quan tAm hon nita dén doi song vt chat va tinh than cta can bo, giang vién, nhan
vién trong Trudng; tich cuc chi dao ra soat, dieu chinh cac chinh sach ho trg nghién ctru

khoa hoc va nghién ctru sinh mot cach hop ly;

- Céac bo phén chtrc nang xtc tién cdi tao, stra chita va nang cap co s¢ vt chét, trang
thiét bi, phan mém phuc vu cho hoat dong day va hoc, phuc vu cdng dong va nghi€n ciru

khoa hoc;

- Vién chtre va ngudi lao dong trong Nha truong can tich cuc hoc tap, tiép cén va
str dung cac tién ich clia cong nghé thong tin trong cong viéc ctia minh; néu cao tinh than
trach nhiém ca nhéan trong cac dot khao sat cia Nha truong;

- Phong TTr-DBCL tiép tuc ra soat va cai tién phuong phap khao sat, bd sung mot
s6 ndi ham trong bang khao sat dé phu hop, diing véi tinh hinh hoat dong cuia Nha truong
trong thoi gian to1;

- Ban tuyén sinh ti€p tuc tang cudng tuyén truyén tuyén sinh va xy dung phuong

phép hiru hiéu dé dat hiéu qua cao trong cong tac tuyén truyén tuyén sinh.

- Céac don vi quan tdm xay dung moi truong lam vi¢e than thién, khoa hoc, ting
cuong su doan két, nhat tri trong don vi, dong thoi hudng téi dap img sy hai long cta céc

bén lién quan;

Trén ddy 1a Béo cao tong hop két qua ldy ¥ kién nhan vé cac hoat dong ciia Nha
truong. Trén co s§ s¢ nhimng y kién dong gop, Nha truong dé nghi Truong cac don vi
nghién ctru xem xét, c6 giai phap cu thé nham tiép tuc phat huy wu diém, tuyén truyén
nhitng mit lam tét, khac phuc nhitng mét con han ché, béo co két qua thuc hién (theo mau
tai M1) trude ngay 31 thang 8 nam 2023 vé Phong Thanh tra - Dam bao chét lugng dé tong
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